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Adopted FY08-FY12
Capital Improvement Program



FY08-FY012Adopted Powhatan County
Capital Improvement Program

Introduction

The purpose of the Capital Improvement Program (CIP) is to provide a practical plan for the acquisition,
development, enhancement or replacement of public facilities to serve the County’s citizenry. The CIP is a
realistic five-year program for implementing the capital priorities of the County within identified funding
constraints. The programming of capital improvements aid in the efficient and effective provision of public
facilities and services.

As opposed to operations and maintenance, capital projects require major expenditures for such items as public
land, structures, utility systems, public safety vehicles and major equipment. Typically, these projects require
funding through financing instruments such as general obligation bonds, long-term debt instruments, etc.
Projects or programs requiring a total commitment of less than $5,000 and/or have a useful life of less than one
year are not normally included in the CIP.

The CIP is a critical component of the County’s goal setting, budgeting, evaluating and reporting system as
identified in the adopted budget. After final adoption by the Board of Supervisors, the CIP serves as a budget
document and funding authorization for the first fiscal year of the program as well as a planning tool for the
remaining four years of the five-year schedule. The County operates on a July 1 through June 30 fiscal year.
The term “FY2008”, for example, refers to the July 1, 2007 through June 30, 2008 fiscal year. The CIP is
developed concurrently with the programs and activities that comprise the annual operating budget.

§15.2-2239, Code of Virginia, provides guidance to local governments on the Capital Improvement Programs:

§15.2-2239. Local Planning commissions to prepare and submit annually capital improvement
programs to governing body or official charged with preparation of budget. — A local planning commission,
may and at the direction of the governing body shall, prepare and revise annually a capital improvement
program based on the comprehensive plan of the locality for a period not to exceed the ensuing five years. The
commission shall submit the program annually to the governing body, or to the chief administrative officer or
other official charged with the preparation of the budget for the locality, at such time as it or he shall direct.
The capital improvement program shall include the commission’s recommendations, and estimates of cost of
the facilities and the means of financing them, to be undertaken in the ensuing fiscal year and in a period not to
exceed the next four years, as the basis of the capital budget for the locality. In the preparation of its capital
budget recommendations, the commission shall consult with the chief administrative officer or other executive
head of the government of the locality, the heads of departments and interested citizens and organizations and
shall hold such public hearings as it deems necessary.

Localities may use value engineering for any capital project. For purposes of this section, “‘value
engineering” has the same meaning as that in §2.1-483.1:1 (Code 1950, §15-966: 1962, c¢.407, §15.1-464;
1975, c.641; 1976, c. 650; 1996, ¢.553; 1997, ¢.587.)



Capital Improvement Program Process

November Targets are set and forms for each Department, Agency
And Schools are distributed

December Budget and Operating Requests due to Finance, Preliminary meeting with Board
of Supervisors to discuss
Priorities for upcoming budget development

January County Administrator meetings with Departments to discuss Operating and CIP
requests, Joint Budget Workshop with Board of Supervisors and School Board,

Planning Commission reviews CIP

February Board of Supervisor budget workshops continue, Planning Commission reviews
and recommends CIP approval to Board of Supervisors

March Public Hearing on Budget and CIP
April Adopt Budget and CIP

The development of a Capital Improvement Program accomplishes the following:

Establishes a system of annual examination and prioritization of County facility needs;

Facilitates capital expenditure and revenue estimates and helps to avoid emergency financing methods;
Provides a basis for the formulation of bond programs and other revenue producing measures;
Provides focus on goals and objectives for the community;

Assists with the implementation of the County’s Comprehensive Plan;

Facilitates better coordination between County departments in planning and implementing capital
projects;

e Assists with proper programming and project design as well as the development of appropriate project
financing and construction schedules.



Summary of Projects




S69°01€°Z9  00F%'TC0'S  00T'STCIL 88TPSY0L 8S8€8L'ST 6¥.LTT9'TT
%2026 Sp0’2e€’99  000'TZ8Z 000'SPT'IT 880°0cSOL 8ST'EELFL 66L7290'1C
%100 00001 0 0 0 0 00001
%C6C 099°€96'L 00701 007'€8 00T¥¢1 002'0S0°T  0S6'¥¥S
S69°01€°£9  00%’'TC0'8  00F'STC'IL 88T'PS9'0T 8S8'€8L'ST 6VLTTYTIT
%€T 50729 000 00v'ce 88799¢ 868'/8V 801°99¢
%V 19 000°'0SE€'Ty  000°944’S  000'0SSF  000°89€9  000'Z60°IT 000'6SSEL
%00 0 0 0 0 0 0
%¥'S 000209 0 0 000°00S'T  000°00S 0002091
%00 0 0 0 0 0 0
%891 16Tl 0 000'0%6°S 000099 000956 1¥9'seL’e
%LTL 000°0L¥’L 000'S41°C  000'S0Z 0000941 000°GZ9 000'651°C
%00 0 0 0 0 0 0
%L'C 000'890°C 0 0 0 000'890C 0
[e30LJ0 % 13Is0D [ejof, CIAd LIAd (1PN | 60Ad 80Ad

0005696

000'IET’6
S1€'LTy
689'9¢L

000°569°6

000'6Te

0000029

000062

000°06%'C

Pa31dopy Z0Xd

sadImog
Surpuny [ejo],
spaadoig puog

s19JJo1J Yysed
puny Te1auar)

[eoqng

[e103qng

[e301qng

[e03qng

re03qns

[e01qns

[eloiqng

[e0gng

$150D [&30L

WeIs0i] juowaAoIdu] [ejide)) AJuno) uejeymog

aymog Surpung

weror]
juaumdaoxduag rejde)) [ejo 1,

ue[d yuswaaoxdury A3ojowmpa

S[00YdS

juawdopars Hrunwurod)

UOTeaIddy] pue syIed

arejjap pue yaesy

SHOM JMqnd

Ayayes dmang

uonensunupy [enipnf

JUSWIUISAOD) [IDUD)

TOTAIQ



Summary of changes from Adopted FY2007-FY2011 Capital Improvement Program to Adopted FY2008-
FY2012 Capital Improvement Program

Implementation of a new section for countywide technology improvements
e Some projects in various areas moved to consolidated sheet for technology requests

General Government
e Registrar project removed — funded via state and local general funds
e Technology request moved to technology improvement plan

Judicial Administration
¢ No change

Public Safety

Fire Department
e Add replacement tanker for Company 2 in FY 12
e  Add replacement Engine for Company 2 in FY11

Emergency Management Services
e Add generator purchase in FY08

Public Works
¢  Add James River Intake Project in FY12
e Add New Water Treatment Facility Project in FY'12
e  Add section for Utility Planning

Health and Welfare
e No change

Parks and Recreation
¢ No change

Community Development
e  Shift Geographic Information System request to Technology section

Schools
® No Change
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General Government

County Administration
e County Administration Expansion/Implement Facility Study Recommendations. This project would
fund the next phase of the Space Study, which is to develop a master plan for providing adequate
space for all general government functions, as well as school administration, maintenance and
transportation. In addition, this project may fund some of the near term construction activities that
will result from the master plan. Projected operating impacts would include additional electricity and
utilities.
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Judicial Administration

There are currently no requests from the division of Judicial Administration.
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Public Safety

Fire Department

Replacement Tanker #1. This request would fund the replacement purchase of a fire tanker truck for
Company #1. This tanker will be 20 years old if the replacement is completed in FY07. This would
allow the department to maintain their current schedule of a 20-year replacement schedule for
tankers. ,

Ladder Truck. This request would fund the purchase of a ladder truck for the County. The ladder
truck would enhance the Fire Department by providing an elevated water stream, allowing
firefighters to work off the ladder instead of standing on roofs during fires and would give us points
toward lowering our Insurance Services Office Rating. The ladder truck would far exceed our
ground ladder capabilities that would allow the Fire Department to reach heights currently not
accessible. This request is part of the 20-year plan.

Replacement Engine #2. This request would fund the replacement purchase of a fire engine for
Company #2. The engine will be 20 years old if the replacement is completed in FY08. This would
allow the department to maintain their current schedule of a 20 year replacement schedule for
engines.

Replacement Tanker #2. This request would fund the replacement purchase of a tanker for
Company #2. This tanker will be 20 years old if the replacement is completed in FY08. This would
allow the department to maintain their current schedule of a 20 year replacement schedule for
tankers.

Fire Station for Company 2. This request is part of the Fire Department’s 20-year Capital Outlay
Plan. The funding would fund land acquisition, design and construction costs for the Company 2
Fire Station. The current fire station was built in the 1970’s, and there is a shortage of space for the
growing demands on this company. This station is the second busiest in the County, and the
demands on this Company will continue to grow due to increased commercial, industrial and
residential growth in this County.

Additional Fire Station for Company 6. This request would fund the land purchase for an additional
fire station in the County to be located in the eastern part of the County. With existing growth and
projected continued growth in this part of the County, three sites are currently being considered for
the new fire station in the north central or eastern part of the County.

Replacement Engine #6. This request would fund the replacement purchase of a fire engine for
Company #6. When station #6 opens, we will move a 20+-year-old engine to get service started.
The life expectancy of fire apparatus in a rural community is approximately 20 years. It will be
imperative that we replace that engine as soon as possible to provide the needs of the citizens and
keep repair costs low.

Emergency Management

New Emergency Operations Center, Expanded E-911 Center and Sheriff’s Patrol Office. This
request would fund the land acquisition, design and construction costs for one building which would
house three vital functions for the County.
o E-911. Based upon the ever increasing call volume in our E-911 center, within five to seven
years, there will be a need to increase the number of call-takers and dispatchers on duty. There







