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Introduction

The purpose of the Capital Improvement Program (CIP) is to provide a practical plan for the acquisition,
development, enhancement or replacement of public facilities to serve the County’s citizenry. The CIP is a
realistic five-year program for implementing the capital priorities of the County within identified funding
constraints. The programming of capital improvements aid in the efficient and effective provision of public
facilities and services.

As opposed to operations and maintenance, capital projects require major expenditures for such items as public
land, structures, utility systems, public safety vehicles and major equipment. Typically, these projects require
funding through financing instruments such as general obligation bonds, long-term debt instruments, etc.
Projects or programs requiring a total commitment of less than $5,000 and/or have a useful life of less than one
year are not normally included in the CIP.

The CIP is a critical component of the County’s goal setting, budgeting, evaluating and reporting system as
identified in the adopted budget. After final adoption by the Board of Supervisors, the CIP serves as a budget
document and funding authorization for the first fiscal year of the program as well as a planning tool for the
remaining four years of the five-year schedule. The County operates on a July 1 through June 30 fiscal year.
The term “FY2008”, for example, refers to the July 1, 2007 through June 30, 2008 fiscal year. The CIP is
developed concurrently with the programs and activities that comprise the annual operating budget.

§15.2-2239, Code of Virginia, provides guidance to local governments on the Capital Improvement Programs:

§15.2-2239. Local Planning commissions to prepare and submit annually capital improvement
programs to governing body or official charged with preparation of budget. — A local planning commission,
may and at the direction of the governing body shall, prepare and revise annually a capital improvement
program based on the comprehensive plan of the locality for a period not to exceed the ensuing five years. The
commission shall submit the program annually to the governing body, or to the chief administrative officer or
other official charged with the preparation of the budget for the locality, at such time as it or he shall direct.
The capital improvement program shall include the commission’s recommendations, and estimates of cost of
the facilities and the means of financing them, to be undertaken in the ensuing fiscal year and in a period not to
exceed the next four years, as the basis of the capital budget for the locality. In the preparation of its capital
budget recommendations, the commission shall consult with the chief administrative officer or other executive
head of the government of the locality, the heads of departments and interested citizens and organizations and
shall hold such public hearings as it deems necessary.

Localities may use value engineering for any capital project. For purposes of this section, “‘value
engineering” has the same meaning as that in §2.1-483.1:1 (Code 1950, §15-966: 1962, c¢.407, §15.1-464;
1975, c.641; 1976, c. 650; 1996, ¢.553; 1997, ¢.587.)






